LGPro Regional

Learning Hub - Bendigo

As the member association and leading voice for people working in Victorian local government,
LGPro serves all Victorians, no matter where they work and live. LGPro is committed to
improving accessibility and affordability of professional development across regional Victoria.

LGPro has created a Regional Learning Hub in Bendigo with the support of Greater Bendigo
City Council, bringing in-person professional development to the region.

The following programs will be held at Galkangu — Bendigo GovHub, 195-229 Lyttleton
Terrace, Bendigo.

STEPPING INTO SUPERVISING

Stepping into a supervisory or team leadership role marks a significant milestone in one's
leadership journey. This two-day workshop equips new supervisors and team leaders with
V essential tools and insights for success in these roles.

RECOMMENDED FOR DATE/S COST REGISTER

- Fourth-level leaders 17 and 18 Large / Medium Council: :‘ &

- Senior team members March 2026 Non-member: $1,425 incl. GST b
Member: $:425 $995 incl. GST

- Staff considering a leadership role

Small Rural Council:

Non-member: $1,285 incl. GST
Member: $£285 $895 incl. GST

MANAGING PERFORMANCE AND PRODUCTIVITY

¢ This workshop teaches participants how to successfully articulate and address
Q performance expectations while providing a range of methods to support direct reports in

improving their performance.

RECOMMENDED FOR DATE/S COST REGISTER
- New and experienced managers 5and 6 Large / Medium Council: :‘ 2
- Experienced supervisors May 2026 Non-member: $1,425 incl. GST b
- Any leader responsible for Member: 53425 3995 incl. GST
performance management and Small Rural Council:
Improvement Non-member: $1,285 incl. GST

Member: $£285 $895 incl. GST

www.lgpro.com

THELEADINGVOICE



https://www.lgpro.com/
https://www.lgpro.com/professional-development/skills/stepping-into-supervising/
https://www.lgpro.com/professional-development/skills/managing-performance-and-productivity/

INTRODUCTION TO LOCAL GOVERNMENT

\/ Introduction to Local Government provides an overview of local government and the

us important role it plays.

RECOMMENDED FOR

People who are new to local government
or those who want to improve their
knowledge of Council governance.

DATE/S

17 June 2026

COST REGISTER
Non-member: :‘ (>
$285 incl. GST &}
Member:

$285 $200 incl. GST

PRESENTING TO COUNCILLORS AND KEY STAKEHOLDERS

P This practical workshop teaches participants how to structure content, design effective visual aids,
tailor messaging for different audiences, and deliver presentations with confidence.

o It will equip officers with the skills to persuade and inform councillors and stakeholders,
respond to questions effectively, and use storytelling and data to support decision-making.

RECOMMENDED FOR

Council officers at all levels who need

to brief or present proposals, reports, or
recommendations to elected members or
external stakeholders.

DATE/S

18 June 2026

COST REGISTER
Non-member: :‘ (P
$565 incl. GST &D
Member:

$565 $395 incl. GST

Galkangu — Bendigo GovHub

www.lgpro.com



https://www.lgpro.com/professional-development/foundations/introduction-to-local-government/
https://www.lgpro.com/professional-development/skills/presenting-to-councillors-and-key-stakeholders/
https://www.lgpro.com/

